DLAI 4155. 24

Encl 1

AR 702-7

SECNAVI NST 4855. 19
AFl 21-115

DLSC- LE
PRODUCT QUALITY DEFI Cl ENCY REPORT PROGRAM
(Suppl enentation is permtted at -~11 |evels)

A REFERENCES

1. DLAR 4155. 24/ AR702- 7/ SECNAVI NST 4855. 5A/ AFR 74-6, PRODUCT QUALITY DEFI Cl ENCY
REPORT PROGRAM 20 JUL 93, superseded.

2. DoD 4140.1-R, DoD Materiel Managenent Regulation, Jan 93.

3.  DLAD 4155. 24/ AR 702- 7/ sEcNAVI NST 4855-19/AFI21-115, Product Quality Deficiency
Report Program

B. PURPCSE. This instruction, in conjunction with DLAD 4155. 24/
AR 702- 7/ SECNAVI NST 4855.19/AFI 21-115:

1. Supersedes reference Al.

2. Establishes mandatory procedures for the reporting, processing, and investigation
of product quality deficiency data.

¢c. APPLICABILITY AND SCOPE. This instruction is applicable to, and has been
coordinated with, DLA, Arny, Navy, Air Force, Marine Corps, and Ceneral Services

Admi nistration (GSA), hereafter referred to as the Conponents. The procedures herein
are mandatory for the Conponents. Al other DoD users of Conponent-provided supplies
or contract administration services (e.g., National Security Agency, National |magery
and Mappi ng Agency, -Defense Conmunications Agency, U.S. Coast Quard) are encouraged to
conply with this instruction for reporting of any product quality deficiencies.

D. DEFI NI TIONS . See Attachment 1 to DLAD 4155. 24/ AR702- 7/ SECNAVI NST 4855.19/AFI 21-
115, GLOSSARY COF TERMVS.

E. PROCEDURES. This section provides the procedures to be followed: to process
Product Quality Deficiency Reports by Report Oiginators, Oiginating Points, Screening
Points, Action Points, Support Points; to screen defective materiels; to report itens
managed by GSA.

1. Report Oiginators wll:

a. Prepare and forward PQR information to their designated PQDR Origi nati ng Point
on each Post, Canp, Station, Base, Ship, or Activity upon identification of defective
materiel. If no designated PQR Oiginating Point has been identified, the Oiginator
shall performthe Oiginating Point’s function.

b. Secure/ Segregate all defective materiel/PQDR exhibits from all other materiel
and classify defective materiel/PQDR exhibits in a suspended supply condition pending
full inplementation of supply condition code Q As an exception, if the materiel 1s
urgently needed, and the Oiginator determines that the deficiency does not affect the
safe usage of the item or the materiel is urgently needed and the originator is able
to repair the item the materiel may be used; however, the deficiency information nust
still be provided to the Originating Point, and a PQR nust still be reported giving
full details of the repair.

c. Identify defective materiel/exhibits by conpleting and attaching to the
materiel, a properly filled out DD Form 1575, Suspended Tag - Materiel, and DD Form
2332, Product Quality Deficiency Report Exhibit (Figure 1).



d. Deficiencies found at the Arny retail level (Arny installations/field
activities) will be reported in accordance with DA Pam 738-750, The Arny Maintenance
Managenent System (TAMMS) . Arny Aircraft itens will be reported in accordance with DA
Pam 738-751, TAMVS- Avi ati on.

2. Oiginating Points shall:

a. Review the PQDR information for conpleteness, validity, and accuracy, and
correct the information as necessary.

bh. Close out and return the report to the Originator if it does not neet the PQDR
reporting criteria in accordance with the directive.

¢c. Obtain necessary information and conplete the PQDR fornf format, considering the
fol | owi ng:

(1) Assign a Report Control Nunber (RCN) to the PQDR. The RCN assigned to the
PQR by the conponent originating the report shall be the identifier in all subsequent
communi cati ons processed by the participating conponents. Each report shall be
identified by a unique al phanuneric control nunber, developed as follows: segnment one
(six places) is the DoDAAC of the originating DoD activity (reference DoD 4000. 25-6-M
DoD Activity Address Directory (DoDAAD), parts |, Il, and IIl.) . Segnent two is the
cal endar year (two places) . Segrment three is a sequential nunber starting with 0001
for each new cal endar year (four places); e.g., F04606960001 for Air Force;
W22G1G960001 for Army, N3801006000L for Navy or M801(96000L for Marine Corps.) [f the
manuf acturer is originating the report, the first place should be filled with an al pha
“Q followed by the applicable Commercial and Government Entity (CAGE) code, then the
cal endar year and sequential nunmber (e.g., 053862960001) . The RCN shall not contain
any hyphens or spaces.

{2+ Determine-the anount of materiel that is defective and report the exact or
suspected nunmber of defective items in block 15¢ of the SF 368. Request the
Installation Supply Support Activity (ISSA) identify any additional defective stock on
hand.

(3) If available, include the original MILSTRIP requisition docunent number on
all SF 368 for defective materiel. Wen the original docunent number cannot be
deternined, the screening point will assign a MILSTRIP document nunber.

(4) ldentify that the PQDR is being processed as a credit request, replacenent,
repair, information only, or “other” in block 22 of the SF 368.

(5) When the address of the activity holding the exhibit is different fromthe
PQDR Originator’s address, enter the address and commercial tel ephone nunmber of the
exhibit holding activity in block 23. Provide the nane of an individual in itemIb of
the SF 368 report, with all phone nunbers (commercial/DSN/FTS) , who can serve as a
contact for questions.

(6) For warranted product, verify that the nateriel failed within the
contractually prescribed warranty conditions. For warranted product, the SF 368 shall
be used to process deficient warranted materiel only when prescribed in Service
warranty guidance. \henever tue formis used for warranty reporting, it nust be
applicable to product involving a contractually prescribed warranty.



PRODUCT QUALITY DEFICIENCY REPORT EXHIBIT

1. RE PORT CONTROL NUMBER 2. DATE (YYMMDD) 3. ORIGINATING ACTIVITY
4. NSN 5. PART NO. 6. SERIAL/ LOT/ BATCH NO. ™
7. CONTRACT NO. 3. QTY RCVD 9. QTY DEFICIENT {10. ITTEM DESCRIPTION

11. COMPLAINT NARRATIVE - WHAT IS WRONG (Continue on reverse, if necessary)

12. NAME (Last, First, Middle Initial) 13. PHONE (Include Area Code)

DD Form 2332, 980224 DRAFT

PREVIOUS EDITION MAY BE USED

Designed lsing Pertorm-Fro, WHS/DIOR

PRODUCT QUALITY DEFICIENCY REPORT EXHIBIT

14. SCREENING POINT/DEPOT

15. DATE EXHIBIT RELEASED (YYYYMMDD) 16, EXHIBIT RELEASED TO

11. COMPLAINT NARRATIVE (Continued) and REMARKS

DD Form 2332, (BACK), 980224 DRAFT

FIGURE 1



If applicable, the Oiginating Point shall assure defective warranted materiel
is classified in a suspended supply condition code (pending full
i npl ementation of supply condition code W and assure that the “renarks” bl ock
of the DD Form 1575, Suspended-Tag Materiel, and the DD Form 2332 tag, Product
Quality Deficiency Exhibit, are appropriately conpleted to reflect the
contract nunber, that the itemis under warranty, and provide conplete
commrents on any repair made. The SF 368, block 19, will also be conpleted to
reflect the itemis under warranty and comrents on any repair made. I f the
product nust be packaged for shipnment, the originating point will mark the
outside of the packaging container with “To Be Opened in the Presence cf a
Governnent Representative — PQDR Exhibit/Warranted Item”

(7) Attenpt to conplete all data elements on the SF 368 form Add any

addi tional information available. If data bl ock does not apply, it is
recormended to state “not applicable” (NA) . Simlarly, it is reconmrended
that, if data block information is unknown, state as “unknown” (UNK). \hile

conpletion of all data elenments is desired, submttal of the PQR should not
be del ayed because a block could not be filled out.

d  Submit a PQR to the Originating Point’s Service Screening Point within
one day for a Category | Product Quality Deficiency Report (PQDR) and within
three days for a Category Il PQDR The Originating Point shall report
Category | and Category Il PQDRs electronically, using: the DoD Deficiency
Reporting System (DoD DRS) (when the DoD DRS becomes available); or SF 368,
Product Quality Deficiency Report (form nessage, electronic facsimle, E-Mail
formt) . The SF 368 shall be used for Category Il PQDRs when using other-

t han—el ectroni ¢ transni ssion. PQRs, and all acknow edgnents and further
correspondence on the Category | PQDRs, shall be sent electronically when
—possibler -#Whén the urgency exists, Category | PQDRs may first be transmitted

by oral communications but nmust be confirnmed by E-Miil or nessage. Wien the
Screening Point agrees, Category Il PQDRs may first be transmtted by oral
communi cations but nust be confirnmed in witing. As an exception, and when
agreed upon by the two conponent headquarters involved, PQDRs may be subnmitted
directly to the appropriate action point for investigation. Copi es of the
correspondence will be provided to the appropriate Service screening points
for data collection and anal ysis. Interim and final investigative replies
will flow from the Action Point, through the Screening Point, through the
Originating Point, to the Oiginator. Fornms/ Formats for PQDRs are as follows:

(1) SF 368, Product Quality Deficiency Report (sanple at Figure 2)

(2) PQDR Message and El ectronic Mail Fornat (sanple at Figure 3)

e. Provide supporting docunmentation to the Action Point as determ ned
necessary. Copi es of documents relating to the PQDR, which facilitate
i nvestigation of the report, should be submitted as followon supporting
docunent ati on. For exanple, the submission of objective quality evidence
(such as photographs, test reports, or simlar data as supporting
docunentation) is encouraged.

f. Handle exhibits as follows:

(1)  The Oiginating point shall assure that exhibits to support the PQDR
investigation are available, secured/segregated from all other materiel,
identified with properly filled out tags, and in the proper condition code.

(2) Exhibit Holding Tine. Exhi bits shall be held 60 days by the
originating point or until disposition instructions are received from an
appropriate screening or action point. (Not e: This 60 day requirenent
supersedes the requirement printed on the reverse of the SF 368. ) If after 60
days, shipping or disposition instructions have not been received, a follow U

may be conducted with the appropriate screening or action point. Exhi bits
shall not be repaired within the 60 day holding time unless critical mission
requirenents dictate. In such instances, action should be initiated to retain

evi dence of the deficiency through photographs, test reports, etc., that can
be included with the PQDR

(3 Exhibit shipping procedure: Wen requested by the Action Point, the
originator (holding) point shall ship exhibits using Exception Material
Rel ease Orders (MROs) with a statenent in block letters on the AS5E “DEFECTI VE
(or SUSPECTED DEFECTI VE) MATERI EL RETURNED - PQDR REPORT CONTROL NUMBER



PLACE IN CONDI TI ON CODE L (pending inplenmentation of condition code Q
UPON RECEI PT". Exhi bi ts/defective materiel shall be shipped in condition
code J (pending inplementation of condition code Q ,

(a) Packagi ng and Marking. ASTM 3951-95, entitled Standard Practice for
Commerci al Packagi ng, may be used for exhibit packaging guidance of exhibits.
The tagged exhibit (DD Form 1575 and DD Form 2332) along with a copy of the
rel ated deficiency report shall be comercially packaged including necessary
braci ng and cushioning to assure safe delivery to the destination. The
deficiency report shall identify the exhibit holding point, the name of a
poi nt of contact and both conmercial and Governnent (DSN, FTS, etc.) phone
numbers . M L-STD- 129, Marking for Shipnent and Storage, should be used for
mar ki ng exhi bits. The outside of the package shall be clearly marked on one
side “PQDR EXHI Bl T/ Report Control Number “ and, when applicable, “Wrranty
I[tem * Mark two other sides of the outside of the package in bold letters
“PQDR EXHI BIT.” Wen the exhibit is shipped to a contractor, the outside of
the package shall also be narked “To Be (pened In The Presence O A Governnent
Representative. *“

(b) Exhi bit Shipping Priority Code. The shi pnent of an exhibit(s) from
an originator (holding) point to a support point for the conduct of an
i nvestigation shall be: Category | PQR exhibits will be shipped priority
designator (PD) 03 (TP-1); Category Il PQDR exhibits will be shipped priority
designator (PD) 06 (TP-2). |If specific shipping priority instructions are not
provided for an exhibit to be returned after conpletion of an investigation
then the priority code (PD) 09 (TP-3) shall be used. DoD 4140.1-R is
appl i cabl e.

(c) Exhi bit Transportati on Costs. Unl ess ot herwi se provided, trans-
portation costs for shipping an exhibit to the investigation point (e.g.,
contractor or other support point) will nornally be the responsibility of the
Gover nment . Transportation costs for return of the exhibit will normally be

"requested “0T the contractor or other support point when the exhibit is
requested to perform an investigation.

g. The Oiginating Point shall receive screening point replies or final
i nvestigation replies and provide sane to the originator.

h. Distribution of Electronic Mil Transm ssions, Messages or SF 368(s)
for reporting product quality deficiencies across conmponent lines to Action
Point(s) is the responsibility of the Screening Points. Originating
Conponents nmust determine the appropriate Screening Point to receive the PQDR.
Addresses, shown by Mlitary Service or agency are provided in the follow ng
list. Action Point addresses can be determned fromthe Source of Supply
{soS)listed for the materiel in each Service' s Managenent Data List (MDL).
DLA maintains a listing of the integrated materiel nanagenent offices
responsi ble for National Stock Numbers (NSNs) . Each Service is provided a
periodic MDL listing of all NSNS used by that Service. Air Force creates the
AF stock list, the Arny, Navy, and Marine Corps use the MDL provided for their
respective Services. Each Mlitary Service or agency originating reports is
responsi ble for making these *asic determ nations. Screeni ng/ Action points
recei ving PQDRs that are the responsibility of another Screening/ Action point
will forward the report to the correct addressee and send an information copy
of the transmitted letter to the appropriate submitting activities. Action
nmessages or SF(s) 368 reporting a quality deficiency condition will be
forwarded across Conponent |ines as indicated herein.



PRODUCT QUALITY DEFICIENCY REPORT  CATEGORY | 1 catecory 1

la, FROM (Originator) 2a. TO (Screening point)
1b. NAME, TELEPHONE NO. AND SIGNATURE 1 c. DATE 2b. NAME, TELEPHONE NO. AND SIGNATURE 2c. OATE
3. REPORT CONTROL NO, 4. DATE DEFICIENCY 5. NATIONAL sTocl NO. (NSN) 6. NOMENCLATURE
DiSCOVERED
L
7a. MANUFACTURER/CITY/STATE ‘ 7b. MFRS. CODE l7c. SHIPPERICITY/STATE 8. MFRS. PART NO.
\ \
9. SERIAL/LOT/BATCH NO. 10a. CONTRACT NO. 10b. PURCHASE ORDER NO. 10c. REQUISITION NO. { 10d GBL NO.
1. ITEM 12. DATE RECD., MFRD., RE- 13. OPERATING TIME AT FAILURE 14. GOVERNMENT FURNISHED MATERIAL
REPAIRED/ PAIRED, OR OVERHAULED | —
[ ] new OVERHAULED [ ] ves [ ] no
a. RECEIVED b. INSPECTED c. DEFICIENT cl.IN STOCK
15. QUANTITY
a. END ITEM (1) TYPE/MODEL/SERIES {2} SERIAL NO.
{Aircraft,
16. DEEICIENENT nmoomeat,
ITEM etc.)
WORKS (1) NATIONAL STOCK NO. (NSN)‘ (2) NOMENCLATURE (3) PART NO [(4 | SERIAL NO
b. NEXI | _
ON/WITH HIGHERR ™
ASSEMBLY
|
17. UNIT COST 18. ESTIMATED REPAIR COST 19a. ITEM UNDER WARRANTY 19b. EXPIRATION DATE
$ $ | ves[ NO i | UNKNOWN
20. WORK UNIT CODE/EIC (Navy and Air Force Only. )
21. ACTION/DISPOSITION
RELEASED FOR ' RETURNED DISPOSED OTHER lExp/am
HOLDING EXHIBIT FOR DAYS ] INVESTIGATION || TO STOCK j L] repaireo Um Item 22)

22. DETAILS (Describe, to best ability, what is wren , nov and why, circumstances prior to difficulty, description of difficulty, cause, action taken, including
dlspOSItlan, recommendatiéns. A ttac opnss of supporting documents. Con tinue on separate sheet Ifneceosary )

23. LOCATION OF DEFICIENT MATERIAL

24a. TO (Action Point) 25a. TO (Support Point] (Use Items 26 and 27 if more than one)

24b. NAME, TELEPHONE NO. AND SIGNATURE 24c. DATE 25b. NAME. TELEPHONE NO. AND SIGNATURE 25c. DATE
! |

26a. TO (Support Team) 27a. TO (Screening point]

26b. NAME, TELEPHONE NO. AND SIGNATURE | 26c. DATE 27b. NAME, TELEPHONE NO. AND S@GNATURE 27c. DATE




28. FINDINGS AND RECOMMENDATIONS OF INVESTIGATION. (Explain in derail. Continue on a separate sheer of paper, /f necessary. )

29. ACTION TAKEN

30. RESULTS OF DEPOT SURVEILLANCE

INSTRUCTIONS

la, FROM (Originator} - Complete name of activity {no acronyms when sending
deficiency report across component lines), activity address code {ACC},
address including zip code of the activity originating the report.

Ib. N_A.ME,TELEPHO'I‘TENO—T: AND SIGNATURE - Provide name, telephone no.,
(include all available telephone numbers: FTS; Autovon, and commercial) and
signature of an individual who can serve as a contact for questions regarding
the report and/or to request exhibits or samples.

Ic. DATE Enter date report was signed and forwarded to the screening or
action point.

2a. 10 _(Sch_ni_ng_PQM - The originating point will complete name Of the
screening point activity (no acronyms when deficiency report will be sent

across component lines), the activity address code {AAC, address including zip
code of the screening point where the report needs to be sent by the
originator's activity, For those activities that do not have screening points,
leave blank,

2c. DATE Enter the date the person finished processing the report at the
screening point,

3. REPORT CONTROL NUMBER Number assigned to report when a numbering
system is used. Those activities which are repotting quality deficiencies across
component lines and are to comply with the DLA Regulation 4155.24 should
reference the report control number as prescribed in the regulation.

7a. MAN UFACTURER/CITY/ST4TE Name of the manufacturer, the
maintenance contractor, or Government activity which last repaired or
overhauled the deficient item. For motor vehicles or components thereof, enter
name of manufacturer of the vehicle or component, as appropriate.

7b, MANUFACTURER'S CODE - Code of the manufacturer as listed in
Cataloging Handbook H4. 1 (Name to code), Federal Supply Code for

Manufacturers (United States and Canada).

7c. SHIPPER/CITVISTATE - When the shipper of an item is different from the
manufacturer, also include the shipper’'s or supplier’'s name.

9. SERIAL/LOT/BATCH NO. - Manufacturer’s serial, lot or batch number of
deficient item as applicable.

10. cONTRACT, PURCHASE ORDER; REQUISITION; GOVERNMENT BILL OF

LADING (GBL)NO. - Enter these numbers or any other available transportation
document number in lieu of the GBL. Such numbers appear on the container,
purchase document and/or the item. It is extremely helpful if these items are
furnished when the material was supplied by GSA.

11. ITEM Check the appropriate block; provide the dates manufactured and
received in Block 12, if available.

13. OPERATING TIME AT FAILURE Time item had been in operation since
new, overhauled, or repaired when the deficiency was discovered, citing the

appropriate Performance element (miles, cycles, hours, etc.).

15c. QUANTITY DEFICIENT - Enter the quantity found deficient of those
inspected.

15d. QUANTITY IN _STOCK - Enter the quantity of material from the same
manufacturer remaining in stock.

17. UNIT COST Dollar value of the deficient item when known. Not
applicable on reporting vehicles to GSA.

18. ESTIMATED REPAIR COST Unit cost times number of units for
replacement or estimated repair costs (including overhead) times number of
units for correcting all the deficient items reported when it can readily be
determined. Not applicable on reporting vehicles to GSA.

19. {TEM_ UNDER WARRANTY - Check if item is known to be covered by
contractor warranty. If yes, provide expiration date.

21. ACTION/DISPOSITION A checkin the appropriate block to indicate the
action taken or requested. When an exhibit or sample is being held, indicate
the number ofdays in the space provided. (An exhibit or sample shall be held
for a minimum of 30 calendar days from the date the report is transmitted to
the action point. Reporting activities are reminded that the packaging,
packing and shipping and shipping containers are to be held along with the
exhibits to facilitate investigation. )
actions or disposition taken or requested, check “Other” and identify the
nature of the action taken or requested in item 22,

When none of the items indicate the

23. LOCATION OF DEFICIENT MATERIAL Address and location of deficient
material.

24a. TO (Action Point[ Name, in the clear address, including zip code of the
action point to which the report is being submitted.

24c. DATE Enter the date the report was forwarded to an action point or the
date the findings and recommendations were completed.

2B. FINDINGS AND RECOMMENDATIONS OF INVESTIGATION - Include the
findings and recommendations for resolution of complaint,

29. ACTION TAKEN - State the action taken to resolve the complaint.

30. RESULTS OF DEPOT_ SURVEILLANCE - Show results of depot surveillance
and planned action (i. e., replacement or repair by contractor, disposal, issue,
etc.)




Sanpl e PQDR Message (Format)

PRIOCRITY OR ROUTI NE
1. FM NAVAI RSYSCOM QADSEC WASHI NGTON DC
2. TO ©O-ALC HILL AFB UT//PMDAQ//

I NFO NAVAVNDEPOT NORFOLK VA

CLASSI FI CATI ON:

SUBJECT: PRODUCT QUALITY DEFI Cl ENCY REPORT
3. REPORT CONTROL NUMBER AND CATEGCRY: N65887960001, CATEGORY |
4. DATE DEFI Cl ENCY DI SCOVERED: 15 Jul 96
5. NATI ONAL STOCK NUVBER: 1650002954672
6. NOVENCLATURE: | MPELLER, PUMP, HYDRAULIC, CONTROL
7.A. MANUFACTURER/ Cl TY/ STATE:  GENERAL MECHANICS, AKRON, OHIO 44309

B. MFRS CODE: 53121

¢c. SH PPER/ CITY/ STATE: (ldentify shipper if different from manufacturer when
-known..) ~ .=

8.  MANUFACTURER S PART NUMBER: P/N | MP 693
9. SERI AL/ LOT/ BATCH NUMBER: SN 1359B
10. A. CONTRACT NO F4160893C0082
B. PURCHASE ORDER NO PO 7593
c. REQUI SI TI ON NO N68693-9323- CC01
D. GBL NO c1771161
11. NEW OR OVERHAULED: NEW
12. DATE RECD, MFRD, REPAIRED, OR OVERHAULED: N A

13. OPERATING TIME AT FAILURE: 42 HOURS (from time item entered operational
service asa new or overhauled itemto tine the deficiency was discovered)

See Joint Tel ecommunications Directives (AR 105-32, USN PLAD 1, AFR 10-4
USMCEB Pub 6, ACP 117, paragraph 12D) for correct nessage format.

14. GOVERNMENT- FURNI SHED MATERIEL: NO (was item provided to a contractor as
GP)

15. QUANTITY:
A RECEI VED: T™O
B. | NSPECTED: T™O

C. DEFI Cl ENT: ONE

FIGURE 3



D. I TEM I N STOCK AT ACTIVITY: ONE (Quantity shall be a count of each
i ndi vidual item disregarding unit of issue. )

16. DEFICI ENT | TEM WORKS ON W TH:

A END I TEM ENGINE/A-T7E
(1)  TYPE/ MODEL/ SERI ES :
(2) SERIAL NO

B. NEXT HI GHER ASSEMBLY: TF-41-2
(1)  NSN:
(2)  NOVENCLATURE :
(3)  PART NO
(4)  SERIAL NO

17. UNIT COST: $180

18. ESTI MATED REPAIR COST: $300

19.A. | TEM UNDER WARRANTY: NO (Is the item covered by a contract warranty?)

B.  EXPI RATI ON DATE:

20. WORK UNIT CODE/EIC (Navy and Air Force Only): 00136

21. ACTION DI SPCSI TI ON: HOLDI NG EXHI BIT 60 DAYS OR UNTIL (ENTER DATE)

(I'ndicate disposition: e.g., credit, replacenent, repair, information only, or
-other,. aad,.if exhibit is being held, tine to be held.)

22. DETAILS: | TEM FAI LED DURI NG ENG NE RUNUP, | MPELLER SEPARATED FROM SHAFT.

LCDR JOHN DOE, DSN 690-3544, COWERCI AL AREA CODE 202-635-8735, MAY BE

CONTACTED AS NECESSARY CONCERNING THI'S REPORT. ATIN : CODE 214, NORFOLK, VA

23411. (Concise statement of what is wong. I nclude the name, rank, and
commercial/DSN t el ephone nunber of an individual who nmay be contacted for

\

additional information and/or to request exhibit/sanple. |

23. LOCATI ON OF DEFICl ENT MATERI EL:

FI GURE 3 (continued)



(1) Addresses for reporting PQDRs are provided in the following list.
These ddresses were current as of the publication date of this docunent.
Current addresses may be obtained through the | NTERNET at
http://ww. deskbook. osd. m | or by contacting HQ DLA, DLSC-LEQ.

(2) Reporting Product Quality Deficiencies to the Arny.

(a) Itemrs nmanaged or procured by Arny and determined to be defective
by other Services or agencies will be reported to the Arny action points

identified in the Army Managenent Data List.

(b) Arny personnel will report
items, in accordance with DA Pam 738-750,
System (TAMMS). Army Aircraft itenms wll

Pam 738-751, TAMVSG-Avi ation.

deficiencies, except for Arny aircraft
The Arnmy Mai nt enance Managemnent
be reported in accordance with DA

(c) Exceptions: When the source of supply (SOS) specifies the Ceneral
Materiel Petroleum Activity or the U S Army Support Activity, the PQR shoul d

be sent to the U S. Arny Aviation and Mssile Conmand ( AMCOM

When the SOS

specifies the U S. Army Comuni cations Research and Devel opnent Command or the
u. S. Arny Conmunications Security Logistics Agency, the PQR should be sent

tou. S. Arnmy Communication Electronics Conmand {CECOM) .
Phi | adel phi a (pDscp), or the Inventory

specifies the Defense Supply Center

When the SOS

Control Point is S9T, the PQR should be sent to the Defense Logistics Agency,
Def ense Supply Center Philadel phia (See DLA addresses. )

() Category | PQDRs will be sent

by nmessage format to the applicable

action points below with an information copy to CDR AMC ALEXANDRI A

VA//BRMCRDA-AI //. Category |l PQDRs will

Screeni ng/ Action Point bel ow

MESSAGE/€-MAIL ADDRESS
CDRARDEC ROCK | SLAND IL//AMSTA-
AR-QAW-A(R)//

gawgdrs@i a-emhl .arny.m|

CDRCECOM FT MONMOUTH NJ//
AMSEL-LC-LEO-D-CS-CFO//

cfolcecom?2 .monmouth. army.mil

CDRAMCOM REDSTONE ARSENAL AL
//AMSAM-MMC-RE-FD//

cfolredstone .army.mil

CRDSSCOM NATICK MA //AMSSC-ADO//

hormsbee@natick-amedo2 arny.mil

MESSAGE/ E- MAI L ADDRESS
CDRTACOM WARREN M1//AMSTA-TR-E/MPA//

tacomdrs@octagon. tacom.army.mil

be addressed to the applicable

ACTI VI TY ADDRESS/ TELEPHONE

U S. ARMY ARVAMVENT RESEARCH
DEVELOPMENT AND ENG NEERI NG
CENTER ( AMSTA- AR- QAW A(R) )

ROCK |SLAND, IL 61299- 7300

(309) 782-6764/DSN 793- 6764

FAX: DSN 793- 6653

DODAAC: W4MK15

U S. ARW COVWWUNI CATI ONS
ELECTRONI CS COMVAND
(AMSEL~-LC-LEO-D-CS-CFO)

FT. MONMOUTH, NJ 07703-5023

(732)532- 3808/ DSN 992- 3808

FAX : DSN 992- 1413

DODAAC: wl 5pr6z

U.S. ARMY AVIATION and M SSI LE
COMVAND
(AMSAM-MMC~RE-FD)
REDSTONE ARSENAL, AL 35898-5230
(205)313-1658/DSN 897-1658
FAX . DSN 746-4904
DODAAC: W81D17

U.S. ARMY SOLDI ER SYSTEMS COVIVAND
(AMSSC-ADO)

14 KANSAS St.

NATI CK_ MA 01760-5011

(508) 233-5043/DSN 256- 5043

FAX . DSN 256- 5286

DODDAC:  W13607

ACTI VI TY ADDRESS/ TELEPHONE

U S. ARW TANK- AUTOMOTI VE
AND ARMAMENTS COVMAND
( AVBTA- TR- E/ MPA)




(e) Deficiencies in ammunition (other

to:

MESSAGE/ E- MAI L ADDRESS

CDRIOC ROCK | SLAND IL//AMSIO-QAC//

dbrownl@ria-emh2 .army.mil

(f) If the action point

to the follow ng address where proper

MESSAGE/ E- MAI L ADDRESS
CDRAMC ALEXANDRI A VA/AMCRDA-AI//

sgoldstein@alexandria-emhl .army.mil

WARREN , M 48397- 5000

(810) 574-5422/ DSN 786- 5422
FAX: DSN 786-6637

DODAAC: W81D19

than nal function) shall be sent

ACTI VI TY ADDRESS/ TELEPHONE

u. S. Arny [NDUSTRI AL OPERATI ONS
COVMAND (AMSIO-QAO)

Rock Island, IL 61299-6000

(309) 782-3761/DSN 793- 3761

FAX: DSN 793-3056

DODAAC: WS52P1J

be determined, the report shall be sent
routing will be acconplished:

ACTI VI TY ADDRESS/ TELEPHONE
‘U S. ARWY MATERI EL COMVAND
(AMCRDA-AT)

5001 Ei senhower Ave.

Al exandria, VA 22333-5000

(3) Reporting Product Quality Deficiencies in the Navy. Send PQDRs to

the applicabl e address bel ow

(a) For Air-Launched missiles, bonbs, guns, amunition, and related

handl i ng equi prment:

MESSAGE/ E- MAI L ADDRESS
NAVAI RAARCENWPNDI V' PT MJGU CA/ /
321200E//

sandovd@mugu .navy.mil

ACTI VI TY ADDRESS/ TELEPHONE

NAVAL AlR WARFARE CENTER
VEAPONS DI VI SI ON

ATTN: CODE 321200E

PT. MUGU, CA 93042-5001

(805) 484-6299/DSN 351- 6299

FAX: (805) 484-6742/ DSN 351- 6742

DODAAC: N63126

(b) For itenms which are used in aircraft operations (includes aircraft,

avionics, and related ground support

and ordnance)

MESSAGE/ E-MAI L ADDRESS

NAVAI RSYSCOM WASHI NGTON DC/ / 4. 1.9/ /

clarknm. ntrprs@navair .navy.mil

(© Al other reports (including reports on materiel

Naval Sea Systens Command, Naval

equi pnrent but not air-launched mssiles

ACTIVITY ADDRESS/ TELEPHONE

COVWWANDER NAVAL Al R SYSTEMS
COVVAND

ATTN. AIR 4.1.9

Manuf acturing & Engi neering Div.

Bldg. 3197 Suite B

48142 Shaw Rd. Unit 5

Pat uxent River, M 20670-1906

(301) 757-2340 DSN 757-2430

FAX . (301) 757-2464

DODAAC: NOOO19

procur ed/ managed by

Supply Systens Command, Naval Facilities

Command, and Space and Warfare Systems Command) will be forwarded to NAVICP-
Mechani csburg who has been designated as a central distribution center with

responsibility for routing the report

points :

MESSAGE/ E- MAI L ADDRESS
NAVI CP MECHANI CSBURG pa//10422//

to the proper screening and action

ACTI VI TY ADDRESS/ TELEPHONE
COMWVANDER, NAVAL | NVENTORY




QDRMECH@icpmech .navy.mil

SALT: NAVI CP-M CODE 10422 “scCQ”

CONTRCOL PO NT- MECHANI CSBURG

Code 10422

5450 Carlisle Pike PO BOX 2020
MECHANI CSBURG, PA 17055-0788
(717) 790-2319/DSN 430-2319

FAX: (717) 790-2372/DSN 430-2372
DODAAC: NOO1LO4

(4) Reporting Product Quality Deficiencies to the Air Force

() For all PQDRs prinme at Oklahoma City ALC

MESSAGE/ E- MVAI L ADDRESS
OC-ALC TI NKER AFB OK//TICLA//

cclanton@ocdisOl .tinker .af.mil

(b) For all PQDRs prime at Ogden ALC

VESSAGE/ E- MAI L ADDRESS
00-ALC HI LL AFB uUT//QI//

ACTI VI TY ADDRESS/ TELEPHONE

OKLAHOVA CI TY ALC (OC-ALC/TICLA)
3001 Staff Dr 1AEl1-101A

Ti nker AFB, OK 73145-3036

(405) 736-2777/DSN 336-2777

FAX : DSN 336-3488

DoDAAC: FY2030

ACTI VI TY ADDRESS/ TELEPHONE

OGDEN ALC (0O-ALC/QI)

6038 Aspen Ave. (1289)

Hill AFB, UT 84056-5805
(801) 777-8426/DSN 458-8426
FAX: DSN 777-8498

DoDAAC: FY2020

(c) For all PQRs prine at San Antonio ALC

MESSAGE/ E- MAI L ADDRESS
SA- ALC KELLY AFB TX//LDCQ//

al exandj p .ase.wpafb .af.mil

ACTI VI TY ADDRESS/ TELEPHONE

SAN ANTONI O ALC ( SAALC LDCQ)
485 Quentin-Roosevelt Rd
Kelly AFB, TX 78241-6424
(512) 925-6358/DSN 945- 6358
FAX : DSN 945- 2432

DoDAAC. FB2059

(d) For all PQRs prime at Sacranento ALC

VESSAGE/ E- MAI L ADDRESS
SM-ALC MCCLELLAN AFB CA//LIIAD//

gentrysglase .wpafb.af.mil

(e) For all PQDRs prine at Warner

MESSAGE/ E- MAI L ADDRESS
78TH ABW ROBI NS AFB GA//LGSPS//

5gill@wrdissl .robins .af.mil

(f) For all PQRs on Federal Stock groups 59 and 60 and Federal
Class 6145 (6145 itenms source coded S9E, S9G S91 should be sent

Logi stics Agency (DLA)) :

MESSAGE/ E- MAI L ADDRESS
88LCG WRI GHT PATTERSON AFB OH//LGMEP//

ACTI VI TY ADDRESS/ TELEPHONE

SACRAMENTO ALC (SM-ALC/LIIAD)
5029 budley Bl vd.

McClellan AFB, CA 95652-1095
(916) 643-4355/DsN 633-4355
FAX . DSN 633-3224

Robi ns ALC:

ACTI VI TY ADDRESS/ TELEPHONE
78TH ABW/LGSPS

375 Perry St.

Robi ns AFB, GA 31098-1863
(912) 926-5962/DSN 468-5962
FAX:  DSN 468-4729

DoDAAC: FY2060

Suppl y

ACTI VI TY ADDRESS/ TELEPHONE

88L0G/LGMEP
Bldg 280 Door 4

to the Defense



maynar ga@se. wpafb .af.mil 4170 Hebble Creek Road
Wight Patterson AFB, OH 45433-5653
(937) 656-2569/DSN 986- 2569
FAX: (937) 656-2662

(9) If the applicable SOS/action point cannot be determined, the report

will be sent to the followi ng address where proper routing wll be
acconpl i shed:
MESSAGE/ E- MAI L ADDRESS ACTI VI TY ADDRESS/ TELEPHONE
HQ AFMC WRI GHT- PATTERSON AFB OH/ENBP// HQ AFMC/ENBP

4375 Chidlaw Rd, Suite 6
rkemp@gatel .wpafb.af.mil Wight-Patterson AFB, OH

45433- 5006

(513) 257-6021/DSN 787-6021
FAX :  (513) 257-0841/DSN 787- 0841

(5) Reporting Product Quality Deficiencies to the Marine Corps

MESSAGE/ E- MAI L ADDRESS ACTI VI TY ADDRESS/ TELEPHONE
COVVARCORLOGBASES ALBANY GA// CODE G316-1// COMMANDER (Code G316-1)
MARI NE CORPS LOG STICS BASES
mbp@ala.usmc.mil 814 RADFORD BLVD.
ALBANY, GA 31704-1128
(912)439-5291/DSN 567-5291
FAX :  (912) 439-5631/DSN 567-5631
(6) Reporting Product Quality Deficiencies to DLA
(a) For Clothing and Textile itenms managed/ procured by Defense Supply
—Center Piriladelphia:

MESSAGE/ E- MAI L ADDRESS ACTIVTTY ADDRESS/ TELEPHONE

DSCP PHI LADELPHI A PA//DSCP-FOCR// COWANDER, DEFENSE SUPPLY
CENTER PHI LADELPHI A

paa2519@dscp. dla.mil ATTN : DSCP-FOCR

2800 SOUTH 20th STREET

PH LADELPHI A, PA 19145-8419
(215) 737-3014/DSN 444- 3014
FAX:  (215) 737-3806

(b) For Medi cal Devices, Medical Equipment, and Drugs managed/
procured by Defense Support Center Phil adel phia:

MESSAGE/ E- MAI L ADDRESS ACTI VITY ADDRESS/ TELEPHONE

DSCP PHI LADELPHI A PA//DPSC-MRCM// COWANDER, DEFENSE SUPPLY
CENTER PHI LADELPHI A

paa3272@dscp .dla.mil ATTN :  DSCP-MRCM

2800 SOUTH 20th STREET

PHI LADELPHI A, PA 19145-5099
(215) 737-5781/DSN 444-5781
FAX:  (215) 737-8005

(¢) For Subsistence itens managed/ procured by Defense Supply Center
Phi | adel phi a)

MESSAGE/ E- MAI L ADDRESS ACTI VI TY ADDRESS/ TEL EPHONE

DSCPPHILADELPHIA PA//DSCPHS// COMVANDER, DEFENSE SUPPLY
CENTER PHI LADELPHI A

paab040@dscp. dla.mil ATTN : DSCP-HS

2800 SQUTH 20t h STREET

PHI LADELPHI A, PA 19145-5099
{(215) 737-4208/DSN 444- 4209
FAX (215) 737-7526

(e) ‘i’or bulk, and non bulk, fuel/oil products (JP8, JP5, JP4, F7¢, FSII,
and Lube Qls:



MESSAGE/ E- MVAI L ADDRESS ACTI VI TY ADDRESS/TELEPHONE

DESC CAMERON STATI ON VA//DESC-BQ// COWANDER, DEFENSE ENERGY SUPPLY
CENTER
loppenheim@desc .dla.mil ATTN. DEsSC-BQ

8725 John J Kingman Rd., STE 4950
FT. BELVO R VA 22060- 6222

(703) 767-8742/DSN 427-8742

FAX : (703) 767-8747

(f)  For other itens managed/ procured by Defense Logistics Agency Supply

Centers:
MESSAGE/ E- MAI L ADDRESS ACTIVITY ADDRESS/ TELEPHONE
DSCC COLUMBUS OH//DSCC-NCBB// COVMVANDER, DEFENSE SUPPLY
CENTER - COLUMBUS
rods@dscc.dla.mil ATTN : DSCC-NCBB
P. 0. BOX 3990
COLUMBUS, OH 43216-5000
(614) €92-2089/DSN 850-2089
FAX : (614) 692-4179
MESSAGE/ E- MAI L ADDRESS ACTIVITY ADDRESS/ TELEPHONE
DSCR RI CHMOND VA//DSCR-RZA// COVMANDER, DEFENSE SUPPLY
CENTER - RI CHMOND
ggr7000@dgsc. dla.mil ATTN :  DSCR-RZA
8000 Jefferson Davis Hi ghway
RI CHMOND, VA 23297-5513
(804) 279-4576/DSN 695-4576
- FAX (804) 279-6608
MESSAGE/ E- MAI L ADDRESS ACTI VI TY ADDRESS/ TELEPHONE
DI SC PHI LADELPHI A PA//DISC-PODM// COWANDER, DEFENSE | NDUSTRI AL
SUPPLY CENTER
hvanderpool@disc. dla.mil ATTN : DISC-PODM
700 ROBBI NS AVENUE
PH LADELPH A, PA 19111-5096
(215) 697-1415/DSN: 442-1415
FAX : (215) 697-5029
NOTE :  Tel ephone notification of category | deficiencies can only be received

during normal duty hours.

(7)  Reporting Product Quality Deficiencies to the National Security
Agency:

MESSAGE/ E- MAI L ADDRESS ACTIVITY ADDRESS/ TELEPHONE
DI R NSA DI RECTOR, NATI ONAL SECURI TY
AGENCY Ft. Meade, MD
ATTN : Lill

9800 SAVAGE ROAD
FT. GEORGE G MEADE, MD 20755

(8) Reporting Product Quality Deficiencies to the General Services
Admi ni stration:

| NTERNET ADDRESS ACTI VI TY ADDRESS/ TELEPHONE
rodsm.ncsc@gsa .gov General Services Administration

Nat i onal Custonmer Service Center (6FR)

1500 East Banni ster Road

Kansas City, MO 64131-3088

(816) 926-1416/DSN: 465-1416

Toll Free 800-488-3111

FAX : 816-926-6952

(99 Reporting of Product Quality Deficiencies to Contract Adm nistration
Servi ce Conponents. Contract Administration organizations responsible for



s/

SCREENI NG CRI TERI A

CONDI T1 ON

ACTI ON

o

I nadequate information on form

Incorrect category classification

I nvestigation already in progress
from prior report

I nvestigation on same problem just
conpl et ed

I tem damaged by user

No exhibit available

Deficiency encountered on nmateriel
delivered on contracts which records
are no |onger available

Deficiency involves premature failure

(other than new or newy overhaul ed
product)

Noncontractor responsible deficiency

I nvol ves warranted materiel

| nproper storage

Item fails-normal wear and tear or
after expected life

Enter data from | ocal/in-house sources or contact originator ASAP to obtain required
i nformation.

Upgrade or downgrade category classification as appropriate - provide justification/
explanation to originator. Category | classifications will not be used to expedite
recei pt of replacenent part(s)

Provide action/support point wth additional
instruction.

information including quantities requiring
Provide action/support point any additional information and reguest di sposition
instructions for additional quantity.

Treat PQDR as invalid-terminate PQDR

Check available stock for |ike deficiencies and/or check with originator to see if any
additional data is available to confirm the defect. Recommend to Action Point that PQDR
be classified as information only unless specific detailed narrative is available for

use by the investigator.

Process PQR for possible investigation and screening of assets.

If considered to be a design problem forward to Action Point for processing to
appropriate support point for engineering investigation and corrective action.

Process to Action Point with recommendation as to where investigation and
correction action should be directed.

Treat all
contract.

PQDRs on warranted product as action unless other instructions exist in the
When storage problem was at a depot and not afield activity, forward toMateriel/ltem
Manager for acton. Wien storage damage by user, terminate the PQDR

Treat PQDR as invalid and terninate.

FIGURE 4



7/

DISPOSITION AND SHIHPTNG OF EXHTRITS

ORI G NATOR
ORI G NATING PO NT

SCREENI NG PO NT

ACTI ON PO NT

SUPPCRT PO NT

rag exhibit with DD
Form 1575 and DD Form
2332.

Hol d exhibit until

di sposition instruc-
tions received.

Foll owup to appro-
priate Screening or
Action Point after 60
days .

After receipt of
shipping authority,
ship exhibit to Action
or Support point:
category | exhibits
within 3 days;

category Il exhibits
within 6 days.

Notify Screening/
Action point of
shi pment

When exhibit is requested by
Action Point conducting an

i ndependent investigation
provi de shipping instructions
to Originating Point (Cat I-5
days max; Cat 11-10 days max)
Provi de exhibit disposition
instructions to Originating
Point if PQDRis termnated or
exhibit is unnecessary (10 day
mx) .

Provi de exhibit disposition
instructions to Originating
Point if Action Point

term nates PQDR or determ nes
exhibit is unnecessary.

When exhibit is requested by
Support Poi nt and the shipping
instructions are forwarded by
the Action Point, provide
instructions to the Originating
Point (3 days max)

When Action Point conducts an
independent‘ i nvestigation and
exhibit is required, request
exhibit within 15 days (where
applicable) ‘after receipt of
PQDR from the Screening Point
or, if authorized, directly
from the Originating (Holding)
Poi nt .

Provi de exhibit disposition
instructions to Screening Point
or Originator, as applicable

if PQDRis term nated or
unnecessary (10 days max)

When exhibit is requested by
Support Point, provide shipping
instructions to Screening
Point, or Originator, as
applicable, (Cat I-5 days max;
Cat Il - 10 days max) and
concurrently provide

di sposition instruction to
Support Point for the exhibit
after conpletion of the

i nvestigation.

Request exhibit from Action
Point, or, if authorized,
directly fromthe Oiginating/
Hol di ng point within 7 days
after receipt of PQDR, if
required for the investigation.

Notify Action Point within 10
days of exhibit receipt and
exhibit disposition

Initiate action to di spose of
exhibit after final investi-
gation reply is sent to Action
Poi nt

Ork © AlLL times ar e castenadr SAys.

FI GQURE 5




i nspection and/ or acceptance of product are listed in DLAH 4105.4, DoD
Directory of Contract Administration Service Conponents.

3. Screening Product Quality Deficiencies. Each Conponent shall establish
Screening Points for Oiginators/Oiginating Points, within their Component, to
send deficiency reports. These Screening Points will be the Point of Contact
and |iaison between the Originators/Oiginating Points and the Action Points.
Screening Points will:

a. Acknowl edge receipt of PQDRs to originating points within 1 day for a
Category | PQDR and 10 days for a Category || ™2DR.

b. Review PQDRs for validity (within the scope of this document),e.g.
proper categorization, correctness of entries, accuracy, and conpletion of
infornation addresses. Assure the CAGE Code is present, when avail able, and
verify the RCN for correct DoDAAC and fornat. Qbtain correct or mssing
information from the originator, utilizing tel ephone or electronic nessages,
whenever possible.

c. Close out the PQDR and return it to the Originating Point if it is
determned to be invalid IAWcriteria set forth in this docunent.

d. Determine and take additional screening actions as needed, such as
consolidating reports and obtaining additional information about the deficiency
or the item (See figure 4 for screening criteria. )

e. When the original MILSTRIP docunent nunber cannot be deternined, assign a
MILSTRIP document number, constructed as follows: the originator’s DoDAAC for
the first six positions, the current Julian date (YDDD) for the next four

positions, and a four—position serial nunber beginning with “U” An exanple of
a constructed docunent nunber is F53121 2175 U0Ol. |In addition, when the
original docunment number is not included, the screening point wll include the

DoDAAC of the office to receive credit and the fund code (refer to MLSBILLS
fund code suppl enent DoD 4000.25-7-Ms-1) indicating the funds to credit.

f. Determine the proper Action Point within or outside of the Conponent and
assure that the PQR is forwarded to that Action Point within 1 day for a
Category | PQDR and 10 days for a Category |l PQDR

g. Subnmit the PQDR to the Action Point (or other addressees as directed by
the Action Point), within one day for a Category I PQR and within 10 days for
a Category Il PQDR The Screening Point shall report Category | and Category ||
Product Quality Deficiency Reports (PQDRs) electronically, using the DoD
Deficiency Reporting System (DoD DRS) or SF 368, Product Quality Deficiency
Report (form nessage, electronic facsimle, E-Mail format or other electronic
transm ssion nmethods (i.e., SALTS or Transaction Set 842 per DoD 4000.25-M).
The SF 368 shall be used for Category Il PQDRs when using other than electronic
transm ssion. All acknow edgments and further correspondence on the Category |
PQRs shall be sent electronically when possible.

h. Maintain an audit trail for each PQDR and a PQDR data base containi ng
data on the original report, results of the investigation and, if used, a PQDR
Summary Code devel oped in accordance with supplenenting instructions. (When
avail able, DoD DRS may be used for this purpose)

i. Assist Action and Support Points to obtain exhibits upon request (See
Fi gure 5)

j. Receive and review correspondence fromthe Action Point. Send Interim
replies to the Originating Point as received from the Action Point.

k. Receive and review closeout responses from Action Points. Revi ew fi nal
i nvestigation report and/or closeout action for conpl eteness and adequacy. If
investigation, corrective action, or actions taken to preclude recurrence is
i nadequate, take appropriate action to resolve differences with the Action



point to determ ne what should be done with the materiel.

1. Provide responses to Oiginating point, or other Servicel/Agency
Screening Point if PQDR was received across conmponent lines, within 3 days
after receipt of PQR response from the Action Point for a Category | PQR and
10 days for a Category Il PQDR When disposition instructions are received,
assure that the materiel is reclassified to appropriate condition codes.

4. Action Point Investigation and Resolution of Product Quality
Defi ciencies . Each Conponent shall establish Action Points to resolve
deficiencies . Action Points are responsible to investigate and request
appropriate Support Points to investigate reported product deficiencies for
cause, obtain test and investigation results, and initiate associated
corrective and preventive actions for both contractor and Governnent
attributable product quality deficiencies. Action Points will:

a. Recei ve PQDRs from Screeni ng Poi nts and acknow edge receipt to the
Screening Point within 1 day for a Category |I PQDR and 10 days for a Category
II PQDR. (Coseout and return the report to the screening point if the PQR is
determined to be invalid.

b. Provide initial disposition instructions to the Screening Point for
materiel being held (i.e., in a suspended supply condition code) by the
Oiginator/Originating point, and at all other points where there is defective
materiel. Take action to assure that all materiel is reclassified as soon as
possi bl e. Information copies of Category | reports nmay be submitted by the
Action Point to Screening Points of known users, as necessary, to alert themto
the problem

C. Determine if the same deficiency is currently under investigation or has
been resol ved because of a previous report. If this situation does exist, a
new investigation will not normally be initiated. The current or previous
investigation results may be used to reply to the Originator. A copy of the
addi tional PQDR will be forwarded to the responsible Support Point for
i nformati onal purposes and the contractor’s position relative to repair/
repl acenent of any additional defective nateriel reported.

d. Conduct an independent PQDR investigation or determne the need for
i nvestigation by a Support Point, e.g., Contract Admi nistration Ofice,
Engi neering Support Activity, Contracting, Supply Ofice, etc. Transm ttal of
an action request will include a copy of the PQDR, a statenent of the support
requi red and the pertinent background data which may be helpful in the
i nvestigation effort. Request the Support Point to provide the Action Point
with investigation replies and details of corrective and preventive action,
taken or planned, wthin 20 days for Category |; and 30 days for Category II
PQDRs wi t hout exhibits. If an action request is not deenmed appropriate, ensure
that an information-only copy of the PQR on source inspected products is
provi ded to the appropriate Support Point for their awareness, locally
determ ned use, and quality history records. Prior to release of an action
request, screen the PQDR to assure all available or obtainable entries are
conplete and accurate and that the category assigned is correct. Conbi ne
mul tiple PQDRs for the same product and deficiency into one report when
possible prior to forwarding to a Support Point. Make necessary changes,
corrections, and additions before transnmittal. Conmponents may utilize DLAH
4105.4, DoD Directory of Contract Adm nistration Services Conponents, to
determ ne the proper Support Point.

(1) Assist the Support Point to obtain exhibits (See Figure 5).

(2) Monitor Support Point investigations. Prepare follow up request if an
investigation reply is not adequate to close out the PQR within the specified
time or an interimreply has not been received denoting the expected conpletion
date.

(3) Receive and review each investigation reply from a Support Point for
conpl et eness and adequacy. If corrective action is inadequate, take
appropriate action to resolve differences.

(4) Provide disposition instructions to the Support Point for exhibits.
Assure all disposition instructions relative to exhibits are acconplished using



electronic mail, message processes or the DoD DRS (when the DoD DRS becones
avail able) . Supply due—in records and materiel accountability in accordance
with DoD 4000.25-2-M are applicable whenever materiel is directed for novement.

e. During investigation of the PQDR, deternine the scope of the deficiency

(e.g., what other materiel, in addition to the reported quantity, is defective)
by initiating screening actions and Support Point investi-gations as necessary.
(1) If it is suspected that simlar defective itens are present in

anot her Service's stock, contact the appropriate Mteriel Screening Point(s)
for assistance in determning the quantity defective.

(2) Inform the Support Point of any increases/decreases in nunber of
defective itemns.

(3) As appropriate, alert activities and/or storage depots within the
Action Point conponent of suspect materiel. Notify appropriate Materiel
Screening Points to alert their activities/storage depots. Request
suspensi on/ screeni ng of depot stocks, as appropriate.

(4) When appropriate, provide other Screening Points of known mlitary
users with results of the investigation and the corrective action.

f. Provide interimreplies to the Screening Point 30 days after receipt of
the PQDR and, thereafter upon the next due date, until a final response is
provi ded. As a mininum the interimreplies should include the status of the
i nvestigation and an anticipated conpletion or due date of the next update.

g. Prior to PQR closeout action, evaluate and identify the basic cause of
the problem and the responsible party, e.g., contractor error or Governnent
error (design, maintenance, or procuremnment errors)

h. Determine and take corrective and preventive action on the cause of the
deficiency, for both contractor and Government attributable product
deficiencies, based on evaluation of the investigation results.

(1) \Wen the PQDR is considered to be the contractor’s responsibility,
and the item was source inspected, request the Deficiency Program Manager at
the Contract Administration Ofice to investigate the deficiency in conjunction
with the contractor and provide a corrective and preventive action response.
If the PQDR is considered to be the contractor’s responsibility and the item
was not source inspected, request the contracting office responsible for the
contract to have the contractor investigate the deficiency and provide a
corrective and preventive action response. If the investigation confirms that
the PQDR was the contractor’s responsibility, pursue cost-free repair,
repl acenent, or reinbursement for the defective materiel.

(2) When the PQDR is considered to be a technical data error, request the
appropriate engineering elenent to provide a corrective and preventive action

response to include a product inprovenent action. | npl emrent ation of the
product inprovenment action is not necessary prior to closing the PQDR but
replies should assure ...t procedures are established to prevent subsequent

procurenents from including the same technical data error.

(3) When the PQDR is considered to be a procurenent deficiency, request
the contracting officer review related contracting procedures and all active
and proposed contracts for that item for |ike deficiencies and appropriate
corrective and preventive action.

(4  When the PQDR is considered to be a nmintenance error, request/
recomrend the responsible maintenance function take appropriate corrective and
preventive action.

i Selectively notify other users of products reported to be defective and,
when necessary, provide for the disposition of nonconforming materiel in stock
and in use throughout the DoD/GSA system This includes notification of
Private Industry and non-DoD/GSA Governnental Activities, which shall be
notified using the ALERT portion of the Government-Industry Data Exchange
Program (GIDEP) .

j. Issue alerts as appropriate. Alert activities and/or storage depots
within the action point conponent of suspect materiel if necessary. Notify
appropriate Mteriel Screening Points to alert their activities/storage depots.
Request suspension/screening of depot stocks, as appropriate.



k. Prepare and forward, to the Mlitary Service Screening Point which
subnmitted the report, a final reply which includes:

(1)  Results of Support Point investigation, when applicable.

(I'nclusion of DLA Form 1227 is reconmended for PQDRs investigated by DCMC.)

(2) Cause of reported deficiency, or reasons why the cause could not be
det er m ned.

(3) Responsibility for the deficiency (e.g., contractor error,
mei nt enance error, procurenent error, design, or Technical Data Package error)
as determined by the action point, or reasons why the responsibility could not
be det erm ned.

(4 Extent and findings of the investigation.

(5) Actions taken to correct the existing deficiency including
di sposition of all defective materiel and actions taken to prevent recurrence
of the deficiency.

(6) Need for alert notifications or field bulletins, if applicable.

(7) The severity classification (mnor/major/critical ) of the
reported deficiency.

(8) Conment regarding recommendation for credit. Credit adjustments for
defective materiel shall be in accordance with DoD 4000.25-7-M Mlitary
Standard Billing System (MILSBILLS) procedures or Service/ Agency inplenmenting
regul ations . If the deficiency is validated, and the items are unserviceable,
credit shall be authorized.

1. \When appropriate, provide other Action/Screening Points of known
mlitary users with results of the investigation and the corrective and
preventive action. Determ ne whether investigation results warrant
notification under the GIDEP. Forward determination to the appropriate GIDEP
-activity £or.attion.

5. Support Point Investigation and Resolution of Product Quality
Deficiencies . Each Conponent shall assist Action Points to investigate
deficienci es upon request. Support Points wll:

a. Acknow edge receipt of investigation requesc to Action Point, along with
date reply is due, within 1 day for a Category | PQDR and 10 days for a
Category Il PQDR This can 1él1ébe acconplished concurrently with a request for
exhi bit.

b. Request exhibit within 7 days after receipt of a PQR when needed for
the investigation. Unl ess otherwi se provided, transportation costs for
shipping an exhibit to the investigation point (e.g., contractor or other
support point) will normally be the responsibility of the Government.
Transportation costs for return of the exhibit will normally be requested of
the contractor or other Support Point when the exhibit is requested to perform
an investigation.

c. Conduct an independent investigation (scope and depth as deternined from
the total facts available in each case) to determ ne the cause(s) of the
reported deficiency and the corrective and preventive action necessary.

I nvestigations and replies are required on reports citing either open or closed
contracts .

d. Request contractor(s) to conduct an investigation to deternmne the
cause(s) of the reported deficiency and the corrective action necessary.

e. Evaluate the contractor(s) investigation report and proposed corrective
action.

f. On warranted materiel PQDRs, verify the contractor’s evaluation of
warranted product, particularly where liability is not acknow edged. When an
action PQDR is subnmitted, assure proper conditions for submssion of the PQDR
by the Action Point are net. If acceptable, process PQ@R in accordance wth
Service or Agency regul ations. In case of conflict, contractually prescribed
warranty provisions take precedence over the requirenents of the directive and



warranty provisions take precedence over the requirements of the directive and
this instruction.

g. Prepare and forward a final/interimreply to the appropriate action
point for Category | PQDRs within 20 days if no exhibit is necessary, or within

20 days after receipt of an exhibit. Prepare and forward a final/interimreply
to the appropriate action point for Category Il PQRs within 30 days if nc
exhibit is necessary, or within 30 days after receipt of an exhibit. Def ense

Contract Managenent Command (DCMC) shoul d use the DoD Deficiency Reporting
System (DRS) (when it becomes available) or DLA Form 1227, product Quality
Deficiency Investigation Report (form nessage, electronic facsimile or E-Mail
format) for transmtting PQDR investigation results from manufacturing,
nmei nt enance, or overhaul facilities. Forward, as attachnents to the DLA Form
1227, copies of any contractor generated letters, fornms, test reports, or
i nspection records that docunent the PQDR investigation. Use of the DLA Form
1227 is not mandatory by GSA. The final reply to the Action Point shall
i ncl ude:

(1) Cause of the reported deficiency including a determnation as to
responsibility for the deficiency.

(2) Corrective and preventive action by the responsible activity.

(3) Corrective and preventive action by the investigating Government
of fice.

(4) Evaluation of current assets including current production or stock.
Statenent of position as to repair/replacement of defective materiel.

(5) Results of investigations conducted at manufacturing, maint-
enance/overhaul facilities.

(6) Recommrended PQDR Summary Code.

h.  Eor_effective utilization of PQDR history, @ PQDR Summary Code may, gt
the discretion of each Servicel/agency, be established for every PQDR case upon
closure of that case. The code will be used for a quick reference for the
followi ng general categories: (1) defect responsibility, (2) severity of the
defect, (3) broad classification of the cause, (4) detailed cause of the
defect, (5) corrective action taken an a result of the defect, and (6)

di sposition of the defective nateriel. The code will be initiated by the
investigation activity, recorded in the “remarks” section of the applicable
report (e.g., section 17 of DLA Form 1227, line 17 of the nmessage fornmat) and
finalized by the appropriate service Action Point. It. will be stored in the
appropriate PQDR data base and be accessible both within and outside the Action
Poi nt .

i. DCMC shall use the following formats and forms for sending investi-
gation reports to the Action Points. I nstructions for DLA Form 1227 form
message, and e-nmil responses are provided at Figure 6.

(1)  DLA Form 1227, Product Quality Deficiency Investigation Report 368,
Product Quality Deficiency Re..rt (sanple at Figure 7)

(2) PQDR investigation report nmessage format (sanple at Figure 8)

(3) PR investigation Electronic Miil Format (sanple at Figure 9)

(4 The DoD DRS Support Investigation Results (when DoD DRS is
avai | abl e)

3. As an exception, and only when agreed upon by the two Conponent
headquarters involved, investigation results and replies may be forwarded by

the Support or Action Point directly to the report Originator. Cowies of the
correspondence will be provided to appropriate Action and Screening Points for
data collection and anal ysis. Investigation results and replies on Marine

Corp’s PQDRs will be forwarded to the USMC PQR Screening Point and not to the
report Originator by the Support Point and Action Point.

k. Provide feedback to conponents, identifying DoDAAC and RCNS, when
exhi bits needed for investigations are requested and not received.

1. Support points perfornmng investigations shall provide management
i nformati on feedback data to conmponents identifying action point DoDAACs and
RCNS related to PQDRs for which exhibits have been requested and not received.



Product Quality Deficiency Investigation Report (DLA 1227) Instructions

The information to be entered in each space is dependent upon the type and
cause of the deficiency and the information requested may not be appropriate in
all cases. The information requested is typical when the cause of the
deficiency is due to nonconfornmance with contract requirenents. Wen necessary,
use additional sheets and identify with related block nunber.

Block 1 - Enter the report control nunber assigned by the activity

conducting the investigation. Use the 6 digit DoDAAC of the
Support point, the 2 digits of the calander year and the 4 digit sequence
nunber .

Block 2 - Insert the appropriate office name and address, and the office
synbol of the individual approving the report.

Block 3 - Insert the nane and address of the activity that forwarded the
report.

Block 4 - Ootain from Block 3 of the deficiency report (SF 368).

Bl ock 5-8- Obtain from the deficiency report.

Block 9 - Enter the activity that discovered and reported the problem
Ootain from the deficiency report.

Block 10 - Enter the holder of the contract under which the nateriel was

suppl i ed.
Block 11 — Identify correspondence and conmuni cati ons bei ng answered or
pertinent to the report. Enter the Screening Point’s assigned

tracki ng nunber. Provide a brief description of the deficiency
as stated in the deficiency report.

Bl ock 12 - Explain what caused the deficiency oriented to the

. manufacturing operation or process (e.g., worn die, missed
o-p’ eration, or contamninated cl eaning solution) . Explain why the
deficiency was not detected by contractor’s quality
control/inspection system or individual perfornmance (e.g.,
i nadequat e procedures, nonconpliance with procedures, inproper
use of gage or test equipnent, or inspection equipment out of
tol erance) . Expl ain why the CGovernment Quality Assurance
Program did not detect the deficiency.

Block 13 - If the deficiency is the contractor’s responsibility, determ ne
if is a random occurrence, or indicative of inadequate
procedures, equipnent, personnel, etc. Wien it is indicative of
a system breakdown, state what positive corrective action has
been/is being taken by the contractor to correct the cause and to
assure detection of the deficiency in the future. When it
appears to be a random occurrence, cite in this block the
rationale for this deternination, addressing the adequacy of
contractor’s system Also, indicate by item serial nunber, Iot
or batch nunber, or date when the corrective action was effected.

Block 14 — Verify the actions taken by the contractor. St at e what
verification actions were taken to determ ne adequacy. |f actions
taken are not adequate, cite reasons why and corrective action
sought . I ndi cate changes or adjustnents nade to the Governnent
Quality Assurance Program or special actions taken or to be
taken, to assure performance remmins adequate and sane deficiency
does not exist in future deliveries.

If corrective action is not necessary, explain how this

i ndependent conclusion was reached. Do not paraphrase the
contractor’'s reply. If the contractor refuses to investigate,
state the results of the independent QAR investigation.

Block 15 - Determ ne by verification inspection if the same deficiency
exists in current production, in current production of simlar
itens, or in the materiel in stock, and provide the results.

If the itemis not being produced, so state.

FI GURE 6



Block 16 - Indicate the condition of the exhibit. Any comitment by the

contractor to repair or replace defective materiel at no cost
to the Government (if not under warranty) should be included
in his/her witten response to the request for investigation.
Also, include the date on which the repair or replacenent wll
be conpleted, or indicate the nunber of days required for
repair or replacenent from the date of receipt of the materiel.

Bl ock 17 — Provide any contractor or Government conments or recomendati ons

whi ch m ght be of assistance to the action point or conplaining
activity, including destination and shipping dates of other
shipnents suspected to contain the sane deficiency, and suggested

di sposition instructions, including need for alert notification when
applicabl e. I dentify actual or suspected technical data or design
deficiencies . Al so use any Service or agency deficiency report

formor method utilized to document design, devel opnent,

pur chasi ng, production, supply, maintenance, or contract
deficiencies . If known or suspected fraudulent nateriel is
involved, it should be reported in accordance w th applicable
Service regulations. As applicable, provide coments regarding
credit or no credit for nmateriel and that credit authorization
be processed per DoD 4000.25-7-M Mlitary Standard Billing

System

Establish a sumary code. The code will be an eight character
code divided into six segments. The characters, code words,
and definitions will be as follows:

SEGMENT 1 — 1st Position - DEFICHENCY RESPONSIBILITY CODE: These codes are used
primarily to determine who (contractor or Government) was responsible/ liable
“for the ¥epdrted or any other deficiency found during the investi-

gati on.

They are used in evaluating the contractors/Government’ s quality

performance. The responsibility for a deficiency can usually be determined by
identifying the root cause of the reported deficiency.

A

B

PRI VATE CONTRACTOR - The defect occurred at a contractor operated

facility and was determined to be a contractor’s error.

[T

PROCUREMENT AGENCY - The defect was as the result of a faulty
Procurenent package.

GOVERNMENT CONTRACTOR (MFR) - The defect was deternmined to be a
manuf acturing error and occurred at a Governnent operated

manuf acturing facility.

DESI GN AGENCY - The defect was due to a faulty TDP.

GOVERNMVENT OVERHAUL FACILITY - The defect occurred at a Governnent
operated overhaul facility — not including field nuintenance.
USING ACTIVITY — The defect occurred as a result of user error.
GOVERNVENT SUPPLY ACTIVITY - The defect occurred at a supply
facility.

UNKNOMWN - Cause of the defect could not be deternmn ned.

I NVALID REPORT - The PQDR did not nmeet any of the above categories
or other requirements of DLAD 4155.24 and was considered invalid.

SEGVENT 2 - 2nd Position - SEVERITY OF DEFECT: These codes identify the
severity of the defect in accordance with the definitions for critical, major

and

O WN R

m

nor defects.

Critical

Maj or

M nor

Severity unknown
No defect found

SEGVENT 3 - 3rd Position - BROAD CAUSE OF DEFECT CAUSE COCDE: These codes are

FIGURE 6 (continued)



used to define/identify nore clearly the root cause of the problem. As an
exanple: A report stated that fluid was |eaking from a |anding gear because
seal was distorted. upon further investigation, it was deternmi ned that the
fluid itself was contaminated during its manufacture causing the distortion
the seal. The root cause was defective fluid.

c = CONTRACT ERROR - The actual contract was in error; i-e., wong part
nunber called out, wong specification cited, etc.

D = TDP/ DESI GN ERROR - Contractor met requirenents but TDP was i nadequate
and resulted in defective materiel.

M = MAI NTENANCE ERROR - Defect occurred during the repair of the item

N = CONTRACTOR NONCOWPLI ANCE — Contractor failed to meet one or nore
contractual requirenments resulting in defective materiel.

P = PART APPLI CATION — Part conplies, but is not usable in the
appl i cation.

S = SHELF-LIFE PROBLEM - The items shelf-life was expired.

U= MSUSE OF ITEM - User caused the defect through m suse/ m sapplication.

X = UNDETERM NED CAUSE - Investigation did not reveal the root cause.

Z = NOT APPLI CABLE

SEGVENT 4 - 4th, 5th, and 6th Position - DETAI LED CAUSE CODE:

1AA - | NCORRECT MNATERI EL

| AB = POOR WORKMANSH P

1AC = WELDI NG

| AD = PROTECTI VE COQATI NG

1AE = | MPROPER MARKI NG

1AF = | MPROPER | NSTALLATI ON

| AG = DI MENSI ONAL NONCONFORMANCE
= 1AH = MANUFACTURING PRocEss

1AI = | NADEQUATE SOLDERI NG

| AJ = | MPROPER LUBRI CATI ON

| AK = DOCUMENTATION M SSING (1.E., SOFTWARE)

1AL = M SSI NG HARDWARE

1AM - DAMAGED (HANDLI NG

| AN = COVPONENT FAI LURE

1AP = BRAZI NG

1AQ = BONDI NG

1AR = PITTING

1AS = HEAT TREAT

1AT = PLATI NG

| AU = CHEM CAL FI LM

1AV = | MPREGNATI ON

1AW = KITTING

1AX - MACHI NI NG (CUTTI NG CRINDI NG ETC.)
1AY = CLEANI NG

| AZ = CLEAN ROOM

2AA = | NCORRECT TDP

2AB = | NCOVPLETE TDP

2AC = QUTDATED TDP

2AD = | NADEQUATE TEST PROCEDURES

2AE = | NCORRECT MECHANI CAL DESI GN

2AF = | NCORRECT ELECTRI CAL DESI GN

2AG = | NADEQUATE CONFIGURATION CONTRCL
2AH = WORK | NSTRUCTI ONS

3AA - | NADEQUATE QA REQUI REMENTS

3AB = V\RONG | TEM

3AC = PROCURED TO WRONG DRAW NG REVI SI ON
3AD = | MPROPER MAI NTENANCE PROCEDURE

3AE = | NCOVPLETE OVERHAUL

3AF = | MPROPER TORQUE

3AG = MRB

FIGURE 6 (continued)
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3aH = COVPUTER ( SOFTWARE) QUALITY ASSURANCE

3Al = AUTOVATI C TEST EQUI PMENT
3AJ = CALI BRATI ON

3AK = ELECTRONI C TESTI NG

3AL = MECHANI CAL TESTI NG

3AM = NDT

3AN = FI NAL | NSPECTI ON

3AP = CHEM CAL ANALYSI S

4AA = EXPIRED SHELF- LI FE

4AB = | NAPPROPRI ATE SHELF- LI FE
4AC = | MPROPERLY EXTENDED SHELF- LI FE
4AD = TECHNI CAL MANUAL ERROR
4AE = | MPROPER FI ELD FI X

4AF = NORVAL WEAR AND TEAR
4AG = ESD

5AA = PURCHASI NG

5AB = VENDOR CERTI FI CATI ON

5AC = RECEI VI NG | NSPECTI ON
5AD = CORRECTI VE ACTI ON

5AE = SEGREGATI ON OF NONCONFORM NG MATERI EL
5AF = GFM/GFE/GFP

9z2Z = NOT APPLI CABLE

SEGMENT 5 — 7th Position - PREVENTIVE ACTI ON TAKEN CODE: These codes identify
the primary action taken by the responsible party (contractor, item manager,
depot, etc.) to correct the root cause of the reported, or discernible

di screpancy/deficiency, and to prevent recurrence.

A = PROCESS CHANGED (| NCLUDES CHANGES TO PROCESS | NSTRUCTI ONS)
INITIATE CLASS 1 ECP

| NI TI ATE CLASS 2 ECP

REVI SE TEST PROCEDURES

REVI SE SPECIFICATION/DRAWING/TECHNICAL ORDERS, PUBLI CATI ONS, MANUALS
| SSUED TECHNI CAL/ SAFETY BULLETI NS
| MPROVE PACKAG NG

CHANGE CONTRACTUAL REQUI REMENTS FOR FUTURE BUYS
POLI CY CHANGE
NOT APPLI CABLE

"C

NT—IO TmQ
IR

SEGMVENT 6 — 8th Position - MATERITL DI SPOSI TI ON CCDE: These codes describe the
di sposition of the deficient materiel. The disposition codes will be used
to start the process of exhibit managenent.

TO BE REPAI RED BY CONTRACTCOR (AT NO COST TO GOVT)
REPAI RED BY USING ACTIVITY - NOT CONTRACTOR REPRESENTATI VE
TO BE REPAI RED BY GOVT - DEPOT/OVERHAUL FACI LI TY
SCRAP |

USE- AS-1 S

EXH BI T DESTROYED/ NOT AVAI LABLE

TO BE REPAI RED BY CONTRACTOR (AT GOVERNVENT EXPENSE)
EXH BI T REQUESTED BUT NEVER RECEI VED

UNDETERM NED

NONE OF THE ABOVE

NOT APPLI CABLE

NQ©O©®OW~NOUAWNR
TR IR TR TR R TR L R T TR

Bl ock 18 - Sel f-explanatory.
Bl ock 19 - Sel f-explanatory.
Block 19a - Enter the date of signature of the approving authority.
Bl ock 20 — Enter the name, title and phone nunber(s) of the investigator.
Block 21 - Enter the nane and title of the individual reviewing the reply
to assure it is conplete and responsive to the deficiency report,
Block 22 - Enter the name and title of the person responsible for
approving the report.

NOTE : The word contractor mneans the activity responsible for performing the
origi nal work.
FIGURE 6 (continued)



PRODUCT QUALITY DEFICIENCY INVESTIGATION REPORT

1. INVESTIGATOR'S CONTROL NUMBER

2. FROM:

4. ORIGINATOR'S CONTROL NUMBER

5. CONTRACT NUMBER

3. TO: (Type full address within brackets below)

6. NSN

7. MANUFACTURER'S PART NUMBER

3. NOMENCLATURE

). NAME AND ADDRESS OF COMPLAINT INITIATOR

10. NAME AND ADDRESS OF CONTRACTOR

1. REFERENCES AND DESCRIPTION OF DEFICIENCY

2. CAUSE OF DEFICIENCY

3. CORRECTIVE ACTION {BY CONTRACTOR)

{FORM CONTINUES ON REVERSE SIDE)

FORM 1227, DEC 88 (EG)

PREVIOUS EDITIONS ARE OBSOLETE




[14. CORRECTIVE ACTION {By Government)

15. EVALUATION OF CURRENT PRODUCTION

16. CONTRACTOR' S POSITION WITH RESPECT TO REPAIR OR REPLACEMENT

7. REMARKS AND/OR RECOMMENDATIONS

18. ENCLOSURES TO THIS REPORT AND DISTRIBUTION OF COPIES

19. TYPE OF REPLY

D INTERIM D FINAL

19A. REPLY DATE

20. PREPARED BY

21. RECEIVED BY

22. APPROVED BY

DLA FORM 1227, DEC 88 (BACK) {EG)

PREVIOUS EDITIONS ARE 08 SOLETE.




SAVMPLE PRODUCT QUALI TY DEFI Cl ENCY | NVESTI GATI ON REPORT ( MESSAGE FORMAT)
PRIORI TY OR ROUTI NE
1. ¥M: DCMC SAN DI EGO' / DCVDW GS
2. TO: 00-ALC HILL AFB UT//QI//

I NFO:

CLASSI FI CATI ON:

SUBJECT: PRODUCT QUALITY DEFI Cl ENCY | NVESTI GATI ON REPORT

3. I NVESTI GATOR' S CONTROL NUMBER: (12 digit control nunber
assigned by investigating activity)

4, DRIGINATOR'S CONTROL NUMBER (RCN) : N53121920001

5. ZONTRACT NUMBER: F4160888C0082

6. NATIONAL STOCK NUMBER: 1650002954672

7. MANUFACTURER'S PART NUMBER: P/IN I MP 693

8. NOMENCLATURE: | MPELLER, PUMP, HYDRAULI C CONTROL

9. NAME/ADDRESS COWPLAINT I N TIATOR NAVAI RSYSCOM QADSEC WASHI NGTON, DC
-10. CONTRACTOR: XYZ INC., 5000 SWAMP ST, SMITHVILLE, CA

11. REFERENCES: (See DLA Form 1227 |nstructions)

12. CAUSE OF DEFICIENCY: (See DLA Form 1227 Instruction)

13. CORRECTI VE ACTI ON BY CONTRACTOR: (See DLA Form 1227 |nstruction)

14. CORRECTI VE ACTI ON BY GOVERNMENT: (See DLA Form 1227 Instruction)

15. EVALUATI ON OF CURRENT PRODUCTI ON: (See DLA Form 1227 Instruction)

16. REPAIR OR REPLACEMENT: (See DLA Form 1227 |nstruction)

17. REMARKS/ RECOMMENDATIONS : (See DLA Form 1227 Instruction)

18. TYPE OF REPLY: |[INTERI M OR FINAL

See Joint Tel ecommunication Directives (AR 105-32, USN PLAD 1, AFR 10-4, USMCEB
Pub 6, ACP 117) for nessage format.

19. REPLY DATE: 30 OCT 19

20. REPLY PREPARED/ APPROVED BY:

FI GURE 8



SAMPLE PRODUCT QUALITY DEFI Cl ENCY | NVESTI GATI ON REPORT ( E- MAI L FORVAT)

E-Mai | Address 1.
(84 AN
4,
2. From
(150 AN)
3. TO 5.
(150 AN)
6.
7.
8.

9. Nane/ Address of
(105 AN

Conpl ai nt

11. References and Description of Deficiency
(420 AN)

12. Cause of Deficiency (700 AN)

13. Corrective Action (by Contractor) (840 AN
14. Corrective Action (by Governnent) (120 AN
15. Evaluation of Current Production (140 AN

16. Contractor Position with Respect to Repair or
17. Remarks and/or Recomrendations (8§40 AN)

18. Enclosure to this Report

19. Type of Reply 19a. Reply Date
(I)Interim/ (F)Final {1 A) (9 AN
21. Reviewed by
(70 A
FI GURE 9
Product Quality Deficiency Investigation Report

Initiator 10.

Repl acenent

I nvestigator’s Control #
(15 AN)

Report Control Nunber

(RCN)

(Originator’'s Control #)
(15 AN)

Contract No.
(20 AN
NSN (18 AN)

Manuf acturer’s Part No.
(20 AN

Nonencl ature (60 AN)

Nane/ Addr ess of
(105 AN

Cont ract or

Contractor CAGE Code

(6 AN

(210 AN)

and Distribution of Copies (140 AN

20. Prepared by

(70 A
22.  Approved by
(70 A
(DLA 1227) Instructions



PROUESSTING OF PRODUCT QUALITY

DEFICENCY REPORTS

ORI G NATOR

SCREENI NG Pol NT

ACTION PO NT
(conti nued)

SUPPCRT POl NT

[SLIN N

[e2)

Di scover de feet..
Forward PQDR/infc
CLIFINATING point:

a cat | - 1 aay,

b. CatII-3 days.
Identify PQDR materiel
with DD Forns 2332.
and 1575.

. Secure, segregate

and suspend FQR
materiel.

oRI G NATING PO NT

Submit FODR to
Screening point:

a. Cat I - 1 day,

., Cat IL - 3 days.

Certify wvalidity,
completen ess , and
acouracy of repcort.
Bssign RCH.

Finalize report.

Return invalid reports.
Forward report to
screening point.
Frovide copy <f report ftc
Installaticn Supply
Sripport RActivity for
stock ID

Recei ve screening
point replies and
provide sane to
originator.

Acknowl edge receipt

of PQDR:
a. Cat | — 1 aay,
b. Cat I - 10 days.

Screen PQR for
validity, accuracy
and completeness
(see Figure 4).
Return invalid

reports.
Determine if warranty
applies — take

appropriate acticn.
Forward PQDR tc

action point.

Receive replies

from action point,
evaluate for

conpl eteness and provide
closing responses to the
originating point, or,
if results are
inadequate, resolve
differences with the
actieon Point prior to
closing action:

a. Cat | - 3 days.

b. Cat 11 - 10 days.

w

[o2}

~J

ACTI ON PO NT
\
Acknowledge receipt:y
a. Cat | - 1 day,
L. Ccat 11 - 1 l‘:‘iay;;.x

Determine if warranty

applies - take
appropriate action.
Determine if credit
applies - take
appropriate action.
Alert field/ storage
of suspect materiel
Suspend/screern

stock :
a. Cat1 - 1 day,
b. Cat |l - 20 days.

Determne cause
(Contractor/Govern-
men tand responsible
support point.

. When act-ion point

conducts indepen-
dent investigatl 1y,
provide interim, or
final reply:

a. Cat | - 20 days
w o exhibit »>r 20

days after receipt of

requested exhibit,

b. Cat 11 - 30 days.

Forward PQ@R to
suppcrt point !
a. Cat I - 1 oda oy,

. Tar 11 - 10 days.

Forward replies

from support point:

a. Car I - 3 days,

b. Cat Il - 10 days.

Acknow edge receipt:
a. Cat | - 1 day,
b cat I1 - 10 days.
Conduct invest jgat ion,
Provide final/interim

esponses W thin:

a. Cat |, 20 days
wWo exxhibit or

20 days after receipt
of request exhibit,

b. Cat |Il, 30 days
w/o exhibit or 30
days after receipt.

of request. exhibit..

Prepare DLA Form
1227 and forward

same to action point..

FIGURE 10




‘&

PROCESSI NG Tl MES

( DAYS)

* Represents days after

recei pt

of

exhi bit.

FI GURE 11

FOR SF 368, PQDR EXHI BIT REQUEST (ER), AND DLA FORM 1227, | NVESTI GATI ON  REPORT
CATEGORIES | AND || PODRS WO EXH BIT
STEP 1 2 3 4 5 6 7 8 TOTAL DAYS
( MAXI MUM
POl NT ORI G ORI G PT SCREEN ACT SUP ACT SCREEN ORIG/ORIG
! PT
i
PROCESS I NFO or SF 368 SF368 SF 368 DLA DLA DLA DLA
SF 368 PQDR PQDR PQDR 1227 1227 1227 1227
TI ME 1 1 1 20 3 3 0 30
CAT |
TI ME 3 3 10 10 30 10 3 0 69
CAT 11
EGORY | %D Il pPQry3 WTH EX! BIT
STEP 2 3 4 5 6 7 8 9 10 11 TOTAL DAYS
( MAXI MUM
PO NT ORIG & SCREEN ACT SUP ACT SCREEN ORI G SUP ACT SCREEN ORI G
ORIG PT
PROCESS SF 368 SF 368 SF 368 ER ER ER ER DLA DLA DLA DLA
PQDR PQDR PQDR 1227 1227 1227 1227
TI ME 1+ 1 1 7 5 3 3 *20 5 3 0 50
CAT |
TI MVE 3+3 10 10 7 10 3 6 *30 10 10 0 102
CAT 11 3
NOTE: Days to process do not include any nessage, nmail or shipping itens.



m Receive disposition instructions for exhibits from the Action Point.
In the event disposition instructions are not received by the Support Point by
30 days following a final investigation reply, a follow up may be conduct ed.
If disposition instructions are not received within 30 days after the follow
up, the Support Point will prepare or request the contractor to prepare a DD
Form 1149, Requisition and |nvoice/ Shipping Docunent, identifying the
transportation control nunmber (TCN) related to the original shipnent and return
the exhibit to the place from which it was received and notify the action point
of the shipnent. In the event the exhibit is obviously scrap materiel or the
contractor fails to return the exhibit, the plant clearance officer will be
requested to effect disposition and disposal under FAR 45. 6.

6. Screening of defective materiel. Each Mlitary Service shall establish
Materiel Screening Points to remove deficient nmateriel within their Service.
(Note: Screening Points and Action Points may be designated to perform the
responsibilities of Materiel Screening Points. ) These Service Materiel
Screening Points wll:

a. Receive notification from Action Points about suspect materiel.

b. Assist Action Points in deternmining quantity and |ocation of defective
materiel within their Conponent.

c. Consider sending Alerts (within their Service) on safety/critical itens
to freeze stock/provide instructions for other defective materiel.

d. Consider screening/inspecting stock (within their Service) to deternine
quantity of defective materiel to be reported to the Action Point.

e. Mnitor screeni ng and Alert actions to assure that all actions are
conpl eted as requested.

f. Mintain docunentation of screening and Alert actions and provide sane
to requesting activities.

g. Determine the disposition action for all quantities determined to be
def ecti ve.

1. Processing Deficiency Reports on GSA |tens. Reporting of deficiencies
will be to the GSA National Custoner Service Center office as shown in
paragraph E 2 h (8) except for items that are inspected at destination by the
user or covered by a manufacturer’s warranty. For these two exceptions, user
activities should first attenpt to contact the supplier to resolve their
deficiencies directly. I f unsuccessful in resolving the deficiency, they nust
subnmit a deficiency report to the appropriate contracting officer. If the
contracting officer is unknown, send the deficiency report to the GSA National
Custoner Service Center. See address in paragraph E 2 h (8)

F. RESPONSI BI LI TI ES

1. HQ DLA will act as the DoD focal point on matters pertaining to this
i nstruction. Recomrended changes to this instruction will be forwarded to the
Def ense Logistics Support Conmmand, Executive Director of Logistics Managenent
(DLSC-LEQ) .

2. The Conponents wll:

a. Establish and identify Screening Points, Action Points, Support Points,
and Materiel Screening Points, wth capability to perform their assigned
actions in accordance with this instruction.

b. Provi de guidance and technical assistance to their field activities on
matters pertinent to this regulation. Guidance shall conpl ement, but not
conflict, wth this instruction.

c. Establish surveys and training prograns to assure conpliance with this



regul ation and Service inplenmenting guidance.

d. Acconplish the procedures in this instruction in accordance with the
time frames in Figures 10 and 11.

G EFFECTI VE DATE AND | MPLEMENTATION. This publication is effective
i mredi at el y.

H | NFORMATI ON REQUI REMENTS. The reporting requirement prescribed herein for
i ndi vi dual SF 368 product quality deficiency data is exenpt from the assignnent

of a Report Control Symbol under DoD Directive 7750.5, Managenent and Control
of Informati on Requirenents.
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Navy:
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FG1 ( COVWNAVCOMTELCOM

FH (BUMED Shore Activities under the Conmand of
CHBUMED as del egated by the CNO

FH1 ( BUMED)

FIALQ NAVMAC )

FKA1A (COMNAVAI RSYSCOM (AIR-1.1B)) (2)

FKAI B( COVBPAWARSYSCOM  ( SPAWAR-07)) (2)

FKAI C{ COWNAVFACENGCOM) (2

FKALF tCOMNAVSUPSYSCOM (SUP-50, SUP-03, SUP-04))

FKAI G{ COWNAVSEASYSCOM) (2

FKABF (DIRSSP) (2)

FKA8F1( NAVORDTESTU)

FKA8F2 (NAVPMOSSP) (2)

FKA8F4 (SWFPAC )

FKABF€ (MCSFCO)

FKM (Shore Activities under the Command of
COWNAVSUPSYSCOM as del egated by the CNO (| ess FKM12,
FKM14, FKM27))

FKM12 (NAVPETOFF (SUP-40))

FKM14 (NAVICP (05))

FKM27 (DPS)

FKP (Shore Activities under the Command of
COWNAVSEASYSCOM as del egated by the CNO (Il ess
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FO 1 ( COVNAVLEGSVCCOM )

FS1 (ONI)

FT 1 (CNET)

FTIO ( NAVAVSCOLSCOM
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